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1. Introduc�on  

Athlete Categorisa�on Purpose 
Aligned to the Australian Ins�tute of Sport (AIS) Athlete Categorisa�on Framework (refer appendix 1), the 
purpose of the AusTriathlon (AT) Athlete Categorisa�on Guidelines 2021-2024 (Guidelines) is to provide 
an outline of the process by which Athlete Categorisa�on will be assessed and conducted.  

The purpose of Athlete Categorisa�on is to iden�fy athletes who have the poten�al to achieve Olympic 
and Paralympic Podium Success within two Olympic and Paralympic Cycles and support the achievement 
of the aims of the AT high performance program. Categorisa�on levels reflect the �meframe around which 
an athlete is likely to achieve podium success based on paterns of progression of podium athletes within 
the sport.  

Athlete Categorisa�on is the primary mechanism for access to AT high performance environments (and 
agreed daily training environment (DTE) support for Paralympic Pathway Athletes) and other daily training 
environment support (including high performance coaching).  

Athlete Categorisa�on Ra�onale  
To be categorised, an athlete must firstly meet the athlete eligibility requirements (clause 2) and will then 
be assessed according to the Athlete Profiling Performance Matrix (APPM), set out in the suppor�ng 
documents to these Guidelines. 

As part of understanding of what differen�ates podium athletes and podium performances, AT has 
developed a Hierarchy of Discriminators (HoD, detailed in the suppor�ng documents to these Guidelines) 
that must be developed over �me to achieve podium success. The HOD represent the factors that underly 
What it Takes to Win Well. 

The HoD forms the founda�on of an evidence-informed holis�c athlete profiling approach to beter 
predict and monitor athlete progression over �me. At different points in an athlete’s journey, different 
factors may be weighted rela�vely more or less based on their associa�on with long term performance. 

It is cri�cal to understand that the weigh�ng does not represent the “rela�ve importance” of each 
discriminator to performance at that point in �me, but rather the insight it provides in assessing the 
probability of an athlete achieving podium success over the Olympic or Paralympic cycle they are 
targe�ng.  

For example, at Podium level an athlete’s results in the previous two years are highly associated with their 
likelihood to perform over the next two years. However, an athlete’s results at junior level – while s�ll 
relevant - are not significantly predic�ve of their likelihood to podium at senior Benchmark Event (BME) 
level. Therefore, at Emerging level, AT are assessing an athlete’s poten�al to perform at senior BME level 
over �me, not their current performance per se. 

The overall approach is based on the analysis of triathlon data from the last 20 years and paratriathlon 
data from the last 5 years, combined with expert coaches’ feedback on athlete progression. 

An athlete’s categorisa�on status, or level, is independent to the process of selec�on for any level of race 
or Australian team. 
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2. Athlete Eligibility  
The eligibility requirements to be considered for, and maintain categorisa�on, include that an athlete 
must, at all �mes:  

a) be a current member of AT; 
b) meet the eligibility requirements for ci�zenship as determined by the Australian 

Government; 
c) sa�sfy all relevant World Triathlon (WT), Interna�onal Olympic Commitee (IOC), 

Interna�onal Paralympic Commitee (IPC) and Commonwealth Games Federa�on (CGF) 
eligibility and na�onality rules. Note that this clause is a general eligibility clause, not 
considering the medal events on the Commonwealth, Olympic or Paralympic Games 
programs; 

d) in the case of Para-triathletes, hold an interna�onal WT classifica�on of “Review” or 
“Confirmed” status (at the absolute discre�on of the Categorisa�on Panel, in certain cases, 
where there is a known pathway to Interna�onal classifica�on, this requirement may be 
waived);  

e) not be serving any current sanc�ons;  
f) comply with all relevant AT and AIS policies including (but not limited to) relevant Codes of 

Conduct, team agreements, policies and rules;  
g) complete and sign the AT Athlete Agreement upon offer of categorisa�on on an annual basis;   
h) complete requested AT Na�onal Integrity Framework educa�on requirements including (but 

not limited to) Sport Integrity Australia (SIA) an�-doping, an�-match fixing and classifica�on 
integrity online e-Learning modules;   

i) be training (or be commited to training) in one of following DTE’s;  
Olympic Program 

• Performance Centre (Narrabeen, NSW or Gold Coast, QLD) 
• Talent Transfer Centre 
• Agreed DTE (relevant only for athletes categorised prior to 2022, see clause 9)  

Paralympic Program 
• Agreed DTE 
• Performance Centre (where the performance centre possesses the capacity and 

exper�se for appropriate class specific coaching and support) 
j) par�cipate in any required assessments, and upon comple�on be considered by the Athlete 

Categorisa�on Panel as being capable of achieving an Olympic/Paralympic podium 
performance over the targeted cycle.  

If an athlete’s eligibility for athlete categorisa�on changes AT may end their categorisa�on at its 
sole discre�on either as soon as prac�cal a�er the athlete’s status has changed, or at the end of 
the AT Athlete Agreement (31 December each year). Examples of how an athlete’s eligibility 
might change include, but are not limited to, a planned change of na�onality or change to 
eligibility for Australian ci�zenship, a change to an athlete’s classifica�on or the classifica�ons to 
be contested at the next Paralympic Games, an an�-doping viola�on or a viola�on of AT’s Code 
of Conduct. 

 



 

AusTriathlon | Athlete Categorisa�on Guidelines 2021 – 2024 (2023 update) v2 |  Page 4 
 

3. Prospec�ve Athletes  
New athletes (Olympic and Paralympic Pathway) who wish to be considered for Athlete Categorisa�on 
must nominate via the online applica�on form within the published �meframe. 

To be eligible to nominate for Athlete Categorisa�on, prospec�ve athletes must; 

1. Meet relevant eligibility requirements (detailed in clause 2) – Paralympic and Olympic Pathway;  
2. Have achieved a Minimum Performance Standard in one or more disciplines, or achieved a result 

detailed in the Olympic Pathway APPM (see Appendix 3) – Olympic Pathway only*.  
 

*Note: To allow agile support for new classes, and due to the unique development trajectories of Para-
triathletes, there are no Paralympic pathway minimum performance standards required to apply for 
Athlete Categorisation. 

Following internal review of athlete applica�ons, new athletes who remain in considera�on, will be 
invited to an interview. The athlete interview is an opportunity for the athlete to discuss their plans and 
inten�ons as well as informa�on and context that can be considered in the assessment of the athlete’s 
probability to achieve podium success at future BMEs.  

Further informa�on about athlete interviews will be shared with athletes invited to interview, including 
involvement of a parent or guardian for athletes under 18 years. The AT Wellbeing and Engagement 
Manager (or an alternate Wellbeing and Engagement representa�ve) will atend all athlete interviews.  

A detailed categorisa�on decision process for new athletes wishing to be categorised in the Olympic or 
Paralympic Pathway can be referenced in the suppor�ng documents to these Guidelines.   

Olympic Program Athletes categorised as Emerging for the first �me will remain categorised at this level 
for the first two (2) years (unless performance benchmarks for higher categorisa�on level is achieved as 
per the APPM) before annual panel considera�on of categorisa�on is conducted.  Extenua�ng 
circumstances may apply for the program to review categorisa�on status a�er one (1) year if there are 
any beaches of the Athlete Agreement or by mutual agreement. 

https://forms.office.com/Pages/ResponsePage.aspx?id=6wiB5oVZmEuAVL7fpM7YaORwuYSRU1VNr2X5TE0mX_9UNlA5VlY3UllVVFNKQldLVjNQNklRRkYyQy4u


 

 

4. Currently Categorised Athletes  
Athletes who are currently categorised are not required to nominate and are not required to par�cipate 
in an interview.  

Athlete Categorisa�on Panel decisions regarding ongoing Athlete Categorisa�on (status and level) will be 
guided by APPM performance benchmarks assessed together with other APPM characteris�cs and 
capabili�es. Achieving APPM performance benchmarks alone does not guarantee categorisa�on at any 
level. Categorised Athletes are expected to show ongoing progress against APPM performance 
benchmarks, characteris�cs and capabili�es and progression through categorisa�on levels to maintain 
categorisa�on status.  While ongoing progress is expected, athlete development is not linear and 
individual factors and context are considered in the categorisa�on decision process.  

Athletes categorised as Emerging will only remain at Emerging level for a maximum of four (4) years 
(unless performance benchmarks for higher categorisa�on level is achieved as per the APPM). 

Athletes categorised as Developing (injury/illness aside), should only remain at a Developing level of 
categorisa�on for no more than three (3) years without progressing forward to Podium Poten�al or higher 
(irrespec�ve of how long is spent at Emerging level). An athlete cannot drop back to Emerging level of 
categorisa�on a�er being categorised at Developing level. 

Athletes categorised as Podium Poten�al to Podium are expected to maintain level of performance as 
outlined in the APPM on a biennial basis.  An athlete cannot drop back to Developing level of 
categorisa�on a�er being categorised as a Podium Poten�al or higher athlete. 

A detailed categorisa�on decision process for exis�ng categorised athletes in the Olympic or Paralympic 
pathway can be referenced in the Suppor�ng Documents to these Guidelines. 

Any athletes who are currently categorised but do not wish to be considered for categorisa�on in the 
future must no�fy the General Manager – Performance (GMP) in wri�ng prior to the published date for 
the Athlete Categorisa�on annual review mee�ng.  

Injury and/or Illness Considera�ons for Exis�ng Categorised Athletes  
For exis�ng categorised athletes, long-term injury/illness over the season will be considered for athletes 
that are required to meet performance standards as per the APPM to maintain categorisa�on for the 
following year. 

To be eligible for this considera�on to apply, an athlete must provide the Panel writen correspondence 
outlining their request to maintain categorisa�on for the following year. Writen correspondence is to 
be sent via email to the HP Opera�ons Manger by 9 November 2023.  

It will be at the Panel’s full discre�on if this should be deemed applicable when looking at maintaining an 
athlete’s categorisa�on status.  No further considera�on on injury or illness will apply.   
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5. Categorisa�on Panel and Key Dates  
The Athlete Categorisa�on Panel is responsible for Athlete Categorisa�on decisions, is appointed by the 
AT Chief Execu�ve Officer (CEO) and will include; 

Vo�ng members;  

• AT GMP 
• AT Performance Pathways Manager (PPM) 
• AT Olympic Campaign Lead (Olympic Pathway Categorisa�on decisions)  
• AT Paralympic Performance Manager (Paralympic Pathway Categorisa�on decisions)  
• Addi�onal member(s) as required to ensure gender representa�on   

 
Three addi�onal, non-vo�ng members will atend the Categorisa�on mee�ng;  

• AT Wellbeing and Engagement Manager  
• Na�onal Ins�tute Network representa�ve  
• Another person appointed by the CEO, usually with a spor�ng and legal background, to act as 

an “Independent Observer” of the process  
 

The Athlete Categorisa�on Panel will consult AT’s Chief Medical Officer, the AT Head of Classifica�on or 
any other person/persons it deems appropriate in informing categorisa�on decisions.  

The Athlete Categorisa�on Panel will meet on an annual basis typically a�er conclusion of the 
interna�onal season and post-BME review (generally Oct/Nov). Athletes can only be added, moved 
between levels, or exited from categorisa�on at the defined annual review mee�ng (with the excep�on 
of any change in athlete eligibility (as outlined in clause 2).  

The typical categorisa�on period is from 1 January – 31 December each year. Athletes will be informed in 
wri�ng if they are revoked from categorisa�on and typically membership will end on 31 December with 
any transi�on period and support to be agreed on a case-by-case basis.  

The list of nominated athletes will be submited to the AIS for review and endorsement prior to any 
general announcement.  

An Athlete’s categorisa�on status, or level, is independent to the process of selec�on for any level of race 
or Australian team. 

Olympic Pathway Na�onal Training Partners  
Olympic Pathway Na�onal Training Partners (NTP) are not categorised but may add value to AT 
environments (and categorised athletes) and could support the achievement aims of the AT high 
performance program. At the discre�on of the GMP, athletes who are exited from categorisa�on, 
mee�ng these criteria may be supported to con�nue as NTPs, training in AT environments.  

Na�onal Training Partners status for any athlete is determined at the discre�on of the GMP on a case-
by-case basis.  

Prospects 
Prospects are athletes that have met requirements to be categorised but are not considered ‘athlete 
ready’ to relocate into a Na�onal Performance Centre within the next 12 months. These athletes may 
access bespoke Performance Support services as mutually agreed and subject to capacity by the 
respec�ve NIN partner.  
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6. Appeals  
Prior to a formal appeal an athlete who would like to understand or seek feedback on the decision around 
their categorisa�on or non-categorisa�on should first discuss directly with the GMP. The athlete may 
request an addi�onal member of the panel be involved in this discussion (i.e., the Wellbeing and 
Engagement Manager or the Independent Observer). 

Only exis�ng categorised athletes (in the year prior to the relevant decision) and prospec�ve new 
athletes who were invited to the interview stage (eligible athletes), may appeal the decision 
(categorisa�on status or level).  

Eligible athletes may appeal the decision around their categorisa�on on the following grounds: 

1. The panel has failed to follow the process set out in these Guidelines 
2. The panel has reached a decision around categorisa�on based on one of more materially 

inaccurate facts/inputs 
3. The panel has reached a decision that is so unreasonable, such that an alterna�ve panel of similar 

exper�se, using the same process, could never have reached such a decision. 
 
The appeal process will be conducted as follows: 

• An athlete submits an appeal in wri�ng to the Chief Execu�ve Officer (CEO) of AT. This should 
clearly set out the basis for the appeal, explicitly ci�ng one of the condi�ons above and must be 
submited within seven (7) days of the no�fica�on to the athlete in wri�ng of the Athlete 
Categorisa�on decision.  

• The CEO will appoint an independent review panel, of two individuals including an individual with 
Triathlon knowledge and a HP system representa�ve (from AIS, NIN or other Na�onal Spor�ng 
Organisa�on) to review the decision. 

• Together they will review whether there are any grounds for appeal (as above). If they deem this 
so, they will direct the original panel to review their decision. In this case, review panel members 
will be included together with the original panel in reviewing the decision. 

• Once the original panel, together with review panel members have reviewed the decision they 
will confirm to the athlete in wri�ng their decision.  

• There is no further avenue of appeal.  
 

The AT Wellbeing and Engagement Manager can provide confiden�al support to any athlete considering 
a request for reconsidera�on/appeal.   
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7. Athlete Support – AusTriathlon and NIN  

Compe��on and Daily Training Environment Support  
The support available to the categorisa�on levels will be reviewed and updated annually and will be 
specified within the AT Athlete Agreement and the suppor�ng documents of these Guidelines (re-
published annually post BME).  

Olympic Pathway Athlete support is based on providing categorised athletes with access to AT 
Performance Centre’s delivered in partnership with our NIN partners and led by world class employed 
coaches. Centralising performance support and resourcing to these centres will provide categorised 
athletes the best opportunity to develop and progress.  

Categorised Para-triathletes will be supported through agreed DTEs (with support from the relevant NIN 
partner), a Performance Centre (where the performance centre possesses the capacity and exper�se for 
appropriate class specific coaching and support) as well as through the camps-based Paratriathlon Hub.  

Support will be delivered in partnership between AT, the AIS and NIN as and where available. It should be 
noted the provision of performance support to athletes is subject to AT and NIN partner capacity, may 
vary across and within categories and on the basis of Individual Athlete Performance plan (IAPP) priori�es.  

This support model represents the strategic intent se�ng the environmental condi�ons for success and 
to most effec�vely support athletes to achieve podium success at BME’s. Athlete support will be 
priori�sed based on the athlete’s IAPP and the athlete’s probability of achieving BME podium success.  

Athletes are not obliged to accept categorisa�on should it be offered and are reminded that an athlete’s 
categorisa�on status, or level, is independent to the process of selec�on for any level of race or Australian 
team. 

8. Athlete Support – dAIS  

dAIS Support  
The Australian Ins�tute of Sport (AIS) dAIS Scheme ensures athlete support is aligned to the AIS Na�onal 
Athlete Categorisa�on Framework (NACF). Direct athlete funding support provided by the AIS is therefore 
linked to Athlete Categorisa�on level, which is underpinned by the AT APPM for both Olympic and 
Paralympic pathways.  

Athlete nomina�on is subject to AIS endorsement and in accordance with total AIS grant alloca�on and 
athlete ranking within each level of categorisa�on. A number of factors will be taken into considera�on 
as per the APPM and What it Takes to Win modelling to rank athletes within the Emerging to Podium 
Poten�al levels.  

More informa�on is available at htps://www.sportaus.gov.au/grants_and_funding/dais/info/guide 

  

https://www.sportaus.gov.au/grants_and_funding/dais/info/guide
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Dependent Support  
Athletes (Podium or Podium Ready) who are experiencing financial hardship due to their responsibili�es 
for dependants (primarily children) may be eligible for an addi�onal dAIS alloca�on or ‘top up’. AT is 
required to nominate eligible athletes to the AIS for considera�on of this payment.  Please contact the AT 
Wellbeing and Engagement Manager for further informa�on in rela�on to eligibility and nomina�on. 

Transi�on / Re�rement  
The dAIS Scheme – Transi�on/Re�rement Support, may be available to eligible categorised athletes 
(podium, podium ready or podium poten�al) who are transi�oning out of compe��ve HP sport either 
due to re�rement or moving to a non-supported Triathlon pathway (i.e., Long Course Triathlon).  Where 
eligible, athletes may be provided with up to half (0.5) dAIS alloca�on based on their most recent 
categorisa�on level, for a period of 6 months.  

Categorised athletes who are considering re�rement, should contact the AT Wellbeing and Engagement 
Manager for further informa�on. 

9. Planned Absence  
AusTriathlon recognise that on occasion, athletes may require some �me away from compe��on for 
family, health and/or wellbeing reasons.  

A planned absence from the sport is any pre-planned extended period when an athlete is unable to 
prepare and/or compete at the level required to meet the aims of the AT high performance program. 
Where an athlete will be supported through any agreed planned absence, AT may nominate them for 
dAIS.  

Categorised Athletes who require a planned absence, should contact the AT Wellbeing and Engagement 
Manager for further informa�on. 

Illness, Injury or Other Reason  
Athletes whose performance in the next calendar year is likely to be affected by a known performance 
limi�ng factor or planned absence from the sport will only be considered for inclusion on the list of 
categorised athletes in excep�onal circumstances and where the GMP supports that it is in the best 
interests of the athlete and aims of the AT high performance program.  

Athletes may be required to complete a medical form and, if deemed necessary by the AT Chief Medical 
Officer, undergo further examina�on.  

Each case will be assessed on an individual’s circumstances such as their previous performance level and 
trajectory. Where an athlete will be supported through a planned absence – Illness/injury or other reason, 
AT may nominate them for dAIS. Categorised Athletes should contact the AT Wellbeing and Engagement 
Manager for further informa�on. 
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Pregnancy 
Athletes will be supported through pregnancy, and a period of parental leave should they wish to start a 
family while s�ll compe�ng at an elite level while categorised. Athletes will be supported to develop and 
agree to an appropriate return to training and compe��on plan, in consulta�on with the AT Chief Medical 
Officer, Wellbeing and Engagement Manager, their coach and relevant HP staff  

Categorised Athletes should contact the AT Wellbeing and Engagement Manager for further informa�on. 

 

10. Review of Guidelines  
A major review of the Athlete Categorisa�on Guidelines will occur in line with AIS requirements on an 
Olympic/Paralympic Games cycle basis (next major review to commence in 2024). Between major 
reviews of the Guidelines, annual reviews will be conducted as a business as usual prac�ce.   

2023 Guidelines Update Note  
New Olympic Pathway Athletes (categorised at Emerging level) will not be eligible for categorisa�on 
unless they are training (or are commited to train) in a AT Performance Centre.  

Any Olympic Pathway athletes supported at the Podium through to Developing categorisa�on level, will 
receive agreed support irrespec�ve of their training environment  (does not need to be training out of a 
AT performance centre).  
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The AT Athlete Categorisa�on Guidelines 2021 – 2024 are aligned to the AIS Na�onal Athlete 
Categorisa�on Framework 2021-2024, as set out below. AT will consider athletes for inclusion in each of 
the categorisa�on levels in Table 1. 

 

Table 1: AIS Na�onal Athlete Categorisa�on Framework 
 

 

 

More informa�on about the AIS Na�onal Athlete Categorisa�on framework can be found at 
htps://www.ais.gov.au/edm/na�onal-athlete-categorisa�on-framework.  

 

 

 

  

https://www.ais.gov.au/edm/national-athlete-categorisation-framework
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Year  
2021 - 2024 Olympic and Paralympic Pathway Benchmark Events 

Event  Loca�on  Date  

2021 

Olympic Games (Individual) Tokyo, JPN July 

Olympic Games (Mixed Relay) Tokyo, JPN July 

Paralympic Games Tokyo, JPN August 

WT Championship Final Edmonton August 

WT Paratriathlon World Championship Abu Dhabi, UAE  November 

2022 

WT Mixed Relay World Championship Montreal, CAN June 

WT Championship Final Abu Dhabi, UAE  November 

WT Paratriathlon World Championship Abu Dhabi, UAE November 

2023 

WT Mixed Relay World Championship Hamburg, GER July 

WT Championship Final Pontevedra, ESP September 

WT Paratriathlon World Championship Pontevedra, ESP September 

2024 

Olympic Games (Individual) Paris, FRA July/August 

Olympic Games (Mixed Relay) Paris, FRA July/August 

Paralympic Games Paris, FRA August/September 

 

The Athlete Categorisa�on Panel reserves the right NOT to accept performances from any of these races 
(and races detailed in the APPM) should they have been achieved at races which were compromised by 
either a large-scale racing incident (such as a crash) or environmental condi�ons/excep�onal 
circumstances which resulted in an altered or reduced race format (such as removal of the swim por�on 
of the race).  
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For prospective categorised Olympic Pathway Athletes, the individual discipline performance standards 
are the set minimum standards required for athletes to apply to be categorised. Standards have been 
developed using evidence based conversation of WT winning times, IAAF and FINA point score 
conversion and progression window benchmarks. 

To apply, Olympic Pathway Athletes must have achieved a minimum performance standard in one or 
more disciplines or achieve a result detailed in the Olympic Pathway APPM 

These standards can be demonstrated in either a sanctioned Swimming or Athletics meet, or a 
sanctioned Triathlon. The Olympic pathway standards are as follows: 

Categorisa�on Guidelines (2023 Update) 

Minimum Performance Standards (MPS) 

Female Distance Range 

swim 400m LC 4:49 - 5:21 

run 1500m 4:15 - 4:53 

    
Male Distance Range 

swim 400m LC 4:24 - 4:48 

run 1500m 3:45 - 4:10 

 
• Ranges are noted as minimum standards and may consider, amongst other factors, athlete’s chronological age, training age and 

physiological age when assessing MPS against athlete's applica�ons. 
 

To allow agile support for new classes, and due to the unique development trajectories of Para 
Triathletes, there are no Paralympic Pathway minimum performance standards required to apply for 
Athlete Categorisa�on. 
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