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Organising and delivering high-quality triathlon, duathlon, and aquathlon events for our
members and the wider community.
Collaborating with affiliated clubs and event promoters to facilitate diverse and inclusive
events throughout the ACT.
Ensuring the utmost participant satisfaction and safety in all TACT-delivered or
sanctioned events.
Cultivating interest and engagement in triathlons, duathlons, and aquathlons across the
ACT and surrounding regions.
Nurturing a sense of camaraderie, sportsmanship, and community among triathlon
enthusiasts.
Providing educational resources, training opportunities, coaching support, and
encouragement to our association members.
Taking all necessary actions to further our objectives and champion the interests of our
association.

Excellence: Striving for the highest standards in all aspects of our organisation, including
event delivery, governance, and member services.
Inclusivity: Creating an environment that embraces diversity, promotes equal
opportunities, and welcomes participants of all backgrounds and abilities.
Innovation: Embracing new technologies, trends, and best practices to continually
improve the triathlon experience for our members.
Respect: Treating all individuals with dignity, fairness, and respect, fostering a culture of
sportsmanship and mutual support.

Introduction
This Strategic Plan outlines Triathlon ACT's (TACT's) objectives, values, and vision for the
period of 2023-2025. It serves as a comprehensive roadmap for TACT, aligning with the
national strategic plan of Triathlon Australia. Developed in close collaboration with our
affiliated clubs and membership, this plan will guide our service delivery, monitor progress,
and ensure the sustainable growth of triathlon in the ACT.

Purpose
Triathlon ACT Inc. (TACT) is the leading organisation dedicated to promoting and advancing
the sport of triathlon, duathlon, and aquathlon in the ACT. Our purpose is to foster the
development and growth of triathlon by:

Values
Aligned with Triathlon Australia's core brand values of healthy, enjoyment, belonging, and
achievement, TACT upholds additional values that guide our operations and interactions:
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Ensuring financial sustainability by diversifying revenue streams, exploring sponsorship
opportunities, and implementing cost-effective practices.
Promoting effective corporate governance through transparent decision-making
processes, accountability, and ethical conduct.
Enhancing member retention strategies by providing value-added services, fostering a
sense of belonging, and nurturing a supportive community.
Optimising volunteer recruitment and retention by recognising their invaluable
contributions, offering training and development opportunities, and ensuring their
satisfaction and well-being.
Driving increased participation in triathlon by creating accessible pathways for all ages
and abilities, enhancing coaching and officials' training programs, and leveraging digital
platforms for engagement.
Fostering strong partnerships and collaboration with affiliated clubs, Triathlon Australia,
and other relevant stakeholders to create a united and vibrant triathlon community.
Continually improving the quality of events by delivering exceptional race experiences,
providing state-of-the-art infrastructure, and leveraging feedback to enhance
participant satisfaction.
Developing and nurturing talent in the ACT through robust athlete development
programs, coach and official education, and strategic partnerships with the Australian
Capital Territory Academy of Sport (ACTAS) and Triathlon Australia.
Advocating for triathlon and positioning TACT as a valued partner by engaging with the
ACT Government, securing long-term support, and promoting the benefits of the sport
to the broader community.

Vision
Our vision is to establish triathlon as a prominent and celebrated sport in the ACT,
characterised by growing participation rates across all age groups and competitor levels.
With professional leadership, efficient administration, and a thriving community, we aim to
inspire individuals to embrace an active and healthy lifestyle through the sport of triathlon.

Contextual Landscape and Strategic Priorities
TACT acknowledges the specific challenges and opportunities it faces within the ACT
triathlon community, and this strategic plan addresses them head-on:

By diligently pursuing these objectives, Triathlon ACT aims to cultivate a thriving and
inclusive triathlon community, aligned with the national plan while meeting the unique
needs and aspirations of the ACT region.
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